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The OD2A Grant’s purpose is to advance system-level 
activities and improve health equity by implementing 
advanced clinician and health system initiatives. The work 
completed over the course of 5 years includes addressing 
state-level systems, statewide barriers, standardization, 
and dissemination across the state by developing 
resources, training, and capacity relevant to the 
management of pain and the screening, diagnosis, MOUD 
delivery, and linkage to care of patients with OUD and SUD.
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Data is collected through multiple methods, primarily via 
comprehensive patient chart review. Patients are 
identified using EPIC reports for encounters at the St. 
Cloud Hospital Emergency Department, the Empath 
unit, and the Monticello Emergency Department.

These reports capture data related to medications for 
opioid use disorder (MOUD), including administrations 
and prescriptions written during emergency 
department visits, as well as the free distribution of 
naloxone. Patients are also monitored for retention in 
care 30 days post ER visit. 
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Grant Goals: 

• Build a network of ED clinical 
Champions

• Increase provision of MOUD in ED’s

• Increase linkage to ongoing care

• Naloxone Distribution 

• Train providers on CDC Clinical 
practice guidelines, workflows and 
protocols

MOUD TREATMENT IMPROVEMENT
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